CITY OF MAPLETON

COUNCIL MINUTES

Wednesday December 27th, 2023
Members present: Braaten, Malone, Warner, and Annis. Absent: Vait, Junior Councilman Walters 
Staff members present: Clerk Duncanson, Finance Officer Olsen, Deputy Clerk Moore
Others present: Koni Preston-Maple River Messenger, Evan Masters
Mayor Annis called the council meeting to order at 4:30 p.m. in the Council Chambers at the Mapleton Fire Station.
Pledge of Allegiance

All those present stood and said the Pledge of Allegiance to the flag.
Agenda
Councilor Warner moved, and Malone seconded to adopt the agenda with the additions. All present voted in favor thereof. Motion carried.
Consent Agenda
Councilor Malone moved, and Councilor Braaten seconded to adopt the consent agenda as follows. All present voted in favor thereof. Motion carried.
A. Minutes 12-12-23
B. Bills $176,296.62
C. Zoning Permits- J. Deleon, J. Willis
D. Liquor Store Summary
E. Budget Summary

F. Council Workshop

G. DARE Thank you

Community Comment:
· None.
Unfinished Business:
A. Memo-Proposed meeting time: City Staff is proposing all council meetings start at 4:30pm in 2024 except for meetings with public hearings at 7:00pm. It was the consensus of the council to hold regular council meetings at 4:30pm in 2024.
New Business:

A. Resolution 61-12-23 CEDA Contract: Mayor Annis shared with the council that the EDA is recommending a second day of services from CEDA for 2024. There were grants received to help cover the cost of a second day. Councilor Braaten moved, and Councilor Malone seconded to adopt Resolution approving the addendum to the CEDA contract. Roll Call Vote: Aye: Braaten, Malone, Warner and Annis. Nay: None. Absent: Vait. Motion carried.
B. Resolution 62-12-23 Utility Rates: Finance Officer Olsen explained the proposed utility rates to the council noting this was what was what was discussed at the workshop meeting. Olsen explained that the main increase is to the sewer rates so that fund can self-sustain rather than receiving a transfer from the water fund each year. Another increase is to storm sewer in the hopes that fund will cash flow with a bond payment coming up. Staff also recommend implementing a tiered water rate system with increases in 10,000-gallon increments. This would mean the more water residents use, the more they will pay. Councilor Malone moved, and Councilor Braaten seconded to adopt Resolution 62-12-23 approving the utility rate changes for Quarter 1 2024. Roll Call Vote: Aye: Braaten, Malone, Warner, and Annis. Nay: None. Absent: Vait. Motion Carried.
C. Resolution 63-12-23 State Public Safety Aid: The State of Minnesota in the 2023 omnibus tax bill included funds for a one-time public safety aid. As a result, the City of Mapleton received $74,436.00. Staff recommends one-third ($24,812.00) be allocated to the police department and two-thirds ($49,624.00) be allocated to the fire department. Staff also recommends that the funds be transferred to capital outlay so they can be used in future years. Councilor Braaten moved, and Councilor Warner seconded to adopt Resolution 63-12-23 approving the allocation of public safety aid and the transfer of funds to capital outlay. Roll Call Vote: Aye: Braaten, Malone, Warner, and Annis. Nay: None. Motion Carried.
D. Resolution 64-12-23 Transfer of Donations: The Mapleton Police Department received $3,450.00 in donations for the DARE program. To use those funds in future years to offset expenses, staff is recommending a transfer of funds to DARE Capital Outlay. Beauford Township paid the city $44,150.33 of their ARPA funds to be put towards the new fire truck. Staff is recommending the funds be transferred to the Fire Truck Capital Outlay fund. Councilor Malone Moved and Councilor Braaten seconded to adopt Resolution 64-12-23 approving the transfer of donations to capital outlay. Roll Call Vote: Aye: Braaten, Malone, Warner, and Annis. Nay: None. Absent: Vait. Motion Carried.
E. Resolution 65-12-23 Transfer of Funds: Staff is recommending the following transfers: $2,000 from General Government to EDA Fund, $36,000 from Police General Fund to Police Capital Outlay, $6,000 from Library General Fund to Library Capital Outlay, $50,000 from Street General Fund to Street Capital Outlay, $6,000 from Park General Fund to Park Capital Outlay, $2,500 from Park General Fund (trees) to Shade Tree Capital Outlay, $4,400 from Shade Tree General Fund to Shade Tree Capital Outlay, and $2,000 from City Clerk/Admin General Fund to Admin Capital outlay. Councilor Warner moved, and Councilor Malone seconded to adopt Resolution 65-12-23 approving the transfers from the general fund to capital outlay. Roll Call Vote: Aye: Braaten, Malone, Warner, and Annis. Nay: None. Absent: Vait. Motion Carried.
F. Resolution 66-12-23 Capital Outlay Funds: The fire and library capital outlay funds have a negative cash balance. Staff recommends transferring $100,000 from Reserve General Fund to Reserve Fire Fund and $17,000 from Reserve General Fund to Reserve Library Fund. Staff is also recommending the transfer of $29,135.75 from the Storm Sewer Capital Outlay to the Storm Sewer Fund so that all Storm Sewer monies are in the same fund. Councilor Malone moved, and Councilor Braaten seconded to adopt Resolution 66-12-23 approving the reallocation of capital outlay funds. Roll Call Vote: Aye: Braaten, Malone, Warner, and Annis. Nay: None. Absent: Vait. Motion Carried. 

G. Personnel Policy: Clerk Duncanson shared the changes to the personnel policy including the addition of the Earned Sick and Safe Time that is required for the city to offer to all employees beginning January 1st, 2024. Other changes included city purchased clothing shall only be worn during working hours, city staff prohibited from gambling during working hours, and City Hall hours changing to 7am-4:30pm Monday-Wednesday, 7am-2pm Thursday, and 7am-11am Friday. It was the consensus of the council to approve the changes to the Personnel Policy.
H. EDA Public Hearing: The Mapleton Economic Development Authority will hold a public hearing to discuss the sale of the property at 307 Main Street NE. The hearing is scheduled for Tuesday, January 9th, 2024, at 6:30pm at the Mapleton Fire Station.
I. Resolution 67-12-23 Draw Request #8: Blue Earth County Highway Department has submitted a final draw request in the amount of $16,413.34 for the 2022 Street & Utility Improvements. Councilor Malone moved, and Councilor Braaten seconded to adopt Resolution 67-12-23 approving the draw request. Roll Call Vote: Aye: Braaten, Malone, Warner, Annis. Nay: None. Absent: Vait. Motion Carried.
Councilor Malone moved, and Councilor Braaten seconded to adjourn the meeting. All present voted in favor thereof. Motion carried. Mayor Annis adjourned the meeting at 4:51 p.m.
Recorded by Sarah Moore, Deputy Clerk
__________________________

____________________________

Jeff Annis, Mayor


            Amber Duncanson, City Clerk
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